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COMPANY 


United Westburne Industries Limited is 
a publicly owned Canadian company 
which devotes its resources to the 
wholesale distribution of plumbing, 
heating, water works, air conditioning 
and electrical supplies. Its major mar- 
kets are the building and renovation in- 
dustry, engineering construction, and 
the market for materials and supplies to 
expand, replace or repair electrical and 
mechanical machinery and equipment. 
Its customers are the contracting trades, 
industrial, commercial and institutional 
users, utilities and government agen- 
cies. 


On peut obtenir la version francaise de ce rapport 
en écrivant au Siége administratif de la Sociéte, 
6333 Boulevard Décarie, Montréal, Québec 
H3W 3E1. 
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holders of the Company will be held at the 
Palliser Hotel in Calgary on Monday, July 
22nd, 1974 at ten-thirty in the morning. 
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Operating Revenue fs $189,164,376 on 
Earnings before Income Tax and Extraordinary Items : , ‘ 7,287 318 : 
Cash Flow from Operations, Applicable to ee a 
Common Shareholders 5,397,509 | 
Net Earnings for the Year E 3,459,923 : 
Net Earnings Applicable to Common Shares | © 3,304,056 
Working Capital | 23,319,296 
Long Term Debt | a 14,386,370 : 


Capital Expenditures 8,342,476 
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We are pleased to present the report on 
your Company’s operations for the 
fiscal year ended March 31, 1974 
which was a gratifying year of growth 
for United Westburne Industries Lim- 
ited and its subsidiaries. 


FINANCIAL 


Sales and Earnings | 


Operating revenue for the year under 
review exceeded $189,000,000 or 
34.5% over fiscal 1973. Net Earnings 
for the year were $3,459,923 com- 
pared to $2,082,727. After deducting 
preferred dividends Net Earnings ap- 
plicable to common shares recorded an 
increase of 71.5% over last year and 
amounted to $3,304,056 or $1.99 per 
common share outstanding as com- 
pared to $1,921,223 or $1.16 per 
common share. 


Working Capital, Long Term Debt 
and Shareholders Equity 


As at March 31, 1974 the working 
capital was $23,319,296 against 
$20,328,007 the previous year. Long 
term debt amounted to $14,386,370 
compared to $13,228,360 the year be- 
fore. At the same date your Company 
owed $6,201,593 ($1,920,316 at 31st 
March, 1973) to an affiliated company 
for the purchase of drilling rigs under a 
lease back arrangement. The antici- 
pated rental revenue is expected to pay 
off this liability over the term of the 
lease. Total Shareholders Equity as at 
March 31, 1974 amounted to 
$22,609,724 of which $20,146,974 
was common shareholders equity 
against $20,044,515 ($17,491,265 for 
common shareholders) in 1973. 


Operations 


During the year your Company’s 
wholesale distribution system of 
plumbing, heating and electrical sup- 
plies across Canada was further ex- 
panded through acquisitions and 
through the opening of new branches. 


Acquisitions 

Three electrical wholesalers were 
purchased for cash in 1973. Hussey 
Electric Supply Limited operating from 
Cornwall (Ontario) was acquired on 
August 1, 1973 while Central Electric 
Wholesale Ltd. from Red Deer (Alberta) 
and The Light Centre (Edmonton) Ltd. 
operating from Edmonton and Calgary 
(Alberta) were purchased on December 
lh, IMS. 


Branches 


In addition, 16 branches were opened 
during the year bringing to 83 the 
number of branches operated by your 
Company from coast to coast. Integra- 
tion of electrical supplies into plumb- 
ing and heating branches (and vice 
versa) continued to take place and at 
present 30 such branches are selling 
both groups of products. 


Employees 


Close to 1900 employees are now em- 
ployed by United Westburne and its 
subsidiaries. Your directors wish to ex- 
press their appreciation of their talent, 
enthusiasm and coordinated efforts 
which produced the successful results 
of the last year. 


Outlook 


In 1973 construction awards in Canada 
reached an all time record with housing 
starts totalling 268,529 or a 7.4% in- 
crease compared to 1972. Likewise 
commercial and industrial construction 
increased by 11%. 


For fiscal 1974/1975 your Company 
believes that the strong demand for the 
line of products carried by the United 
Westburne Group of Companies 
should continue and that your Com- 
pany will participate fully in this trend. 


This favourable outlook however might 
be affected by labour disruptions 
caused by inflationary pressures on 
wages, by the shortage and high cost of 
mortgage money and by government's 
stringent monetary and credit policies 
which may slow down the economy 
and consequently your Company's 
progress later this year. 


WESTBURNE INTERNATIONAL 
INDUSTRIES LTD. 


Reorganization 


For a year, your parent Company, 
Westburne International Industries Ltd. 
has been working on plans to distribute 
its 92.5% common shares ownership in 
your Company to its shareholders as a 
non taxable dividend. 


Special meetings of Westburne Interna- 
tional were called for May 13, 1974 to 
approve these plans, the effect of which 
would have been to make your Com- 
pany again a widely held public com- 
pany. 

Unfortunately, the John Turner budget 
of May 6, 1974 contained an amend- 
ment to the Income Tax Act which was 
an alteration in the definition of ‘/Paid 
up Capital’ and of ‘1971 Capital Sur- 
plus’ which, if enacted, could have 
meant that the distribution of the Unit- 
ed Westburne shares owned by West- 
burne International might be taxed as 
ordinary dividend rather than being 
treated as non taxable distribution of 
1971 Capital Surplus. 


Even though the Government was de- 
feated, since this amendment is re- 
garded as ‘‘on going tax reform’’, it may 
well be reintroduced as of the date of 
May 6, 1974. Therefore, a risk of being 
penalized by retroactive taxation is a 


possibility. To avoid this risk no action 
on the proposed reorganization was 
taken at the special meeting of May 13, 
1974. 


It is always possible that the proposals 
anticipated by the Budget Resolutions 
were not intended to have the forego- 
ing result but this conclusion can only 
be reached on the basis of specific 
legislation. When this matter has been 
clarified by legislation, which will no 
doubt be introduced later this year, the 
proposed corporate reorganization will 
be re-examined in the light of all the 
circumstances which then exist. 


Submitted on behalf of the Board of Di- 
rectors 


John A. Scrymgeour 
Chairman of the Board 


Lucien Cornez 
President 


June 18, 1974 


United Westburne FIVE YEAR STATISTICAL SUMMARY 
Industries Limited Fiscal Years Ended March 31 


and Subsidiary Companies Onerene (neeoon 
Operating Revenue $189,164 $140,597 $103,542 £78,618 $78,299 
Pre-Tax Earnings 7,287 By, 590 2,848 1,634 Dpeieil 
Net Earnings Before Extraordinary Items B52, 1,865 1,587 886 1,102 
Net Earnings After Extraordinary Items 3,460 2,083 1,605 ewe Woz 
Net Earnings Applicable to Common Shares 3,304 1,921 1,438 1,344 921 
Per Share Outstanding — Operating $2.03 $1.03 $0.86 $0.43 $0.56 
Extraordinary (.04) a2 01 38 = 
Total $1.99 $1.16 $0.87 $0.81 $0.56 
Fully Diluted — Operating $1.77 $0.94 $0.77 $0.38 $0.50 
Extraordinary (.03) NZ 01 34 — 
Total $1.74 $1.06 $0.78 $0.72 $0.50 
Financial (in $000) 
Receivables (Net) $35,687 $26,860 $18,445 $13,655 $12,958 
Inventories 41,123 28,253 21,540 14,921 15,048 
Working Capital 7233, 341|9) 20,328 14,628 14,109 13,626 
Fixed Assets (Net) 1 SE) (2 or FANG) 5,625 5,658 
Total Assets 99395 72,441 51,308 38,338 37,074 


Common Shareholders Equity 20,147 17,491 15,555 14,099 12,726 


United Westburne 
Industries Limited 


and Subsidiary Companies 


CONSOLIDATED 
BALANCE SHEET as at March 31, 1974 


ASSETS 


Current: 
Cash and short term deposits 
Accounts receivable, after deducting allowance for 
doubtful accounts of $2,231,881 ($1,260,695—1973) 
Inventories, at the lower of cost and net realizable value 


Prepaid expenses 


Notes and mortgages receivable 
Fixed Assets: (note 3) 
Investments, at cost 


Debenture discount and expense, less 
amortization 


Excess of cost of investments in shares of 
subsidiaries over net assets at date of 
acquisition (note 2) 


On behalf of the Board: 
John A. Scrymgeour, Director 


Lucien Cornez, Director 


1974 1973 
Co 723224 ¢ 1,476,909 
35,687,021 26,859,727 
-41,122,695 28,253,479 
259,259 286,846 
77,792,199 56,876,961 
253,959 214,790 
>» 17,799,401 12,362,384 
36,786 33,510 
157,999 171,960 
3,354,362 2,781,162 
$99,394,706 $72,440,767 


LIABILITIES 


Current: 
Bank Loans, secured 
Dividend payable 
Accounts payable 
Income taxes payable 
Due to parent company 
Long term debt due within one year 


Due to affiliated company 
Long term debt (note 4) 
Deferred income taxes 


SHAREHOLDERS’ EQUITY 


Capital Stock: (note 5) 
6'/4% Cumulative Redeemable First Preferred ‘A’ 
shares of the par value of $50 each 
* Authorized = 
Purchased for cancellation 
(including 1,810 shares during 
the year) 


Issued and fully paid = 
Common shares of the par value 
of $2.50 each 
Authorized — 
Issued and fully paid Boe 
Contributed surplus 
Retained earnings (note 6) 


60,000 shares 


10, 745 shares 
49, 255 shares 


5,000,000 shares 
1,661,025 shares 


AUDITORS’ 
REPORT ° 


The Shareholders’ 
United Westburne ee He 


We have examined the consolidated balance 
sheet of United Westburne Industries Limited and _ 
its subsidiary companies as at March 31, 1974 


and the consolidated statements of earnings and 


retained earnings and source and application of 
funds for the year ended on that date. For United 


-Westburne Industries Limited and those sub-— 


sidiaries of which we are auditors our examina- 


tion included a general review of the accounting se 


procedures and such tests of accounting records 


and other supporting evidence as we considered 


necessary in the circumstances. With respect to 


those subsidiaries of which we are not auditors 


we have carried out such enquiries and examina- 
tions as we considered necessary in order to ac- 
cept for purposes of consolidation the reports of 
the other auditors. 


In our opinion these consolidated financial 
statements present fairly the financial position of. 
the companies as at March 31, 1974 and the 
results of their operations and the source and 
application of their funds for the year ended on 
that date, in accordance with generally accepted 
accounting principles applied on a basis consis- 
tent with that of the preceding year. 


TOUCHE, ROSS & CO., 
Chartered Accountants. 


Montreal, Que. 
May 21, 1974 


United Westburne 
Industries Limited 


and Subsidiary Companies 


CONSOLIDATED STATEMENT OF EARNINGS 


AND RETAINED EARNINGS 
For the Year Ended March 31, 1974 


Gross revenue 
Operating income before the undernoted items 


Deduct 
Amortization of debenture discount 
Depreciation 
Interest — long term debt 
— other 
Management fee paid to parent company 


Add 
Equipment rental income 
Interest and other income 


Net earnings before income taxes 


Provision for income taxes 
Net earnings before extraordinary items 


Extraordinary items 
Reduction of income tax due to application of 
loss carry forward of a subsidiary company 
Gain on purchase of bonds for sinking fund 
requirement 
Loss on demolition of building net of income tax 


Net earnings for the year 
Retained earnings at beginning of year 


Dividends paid on — preferred shares 
— common shares 


Net earnings 
per common share outstanding 
Operations 
Extraordinary items 


Total 


After giving effect to exercise of warrants 
and options 
Operations 
Extraordinary items 


Total 


1974 1973 
$189,164 ,376 $140,596,742 
10,901,587 5,976,588 
13,963 13,656 
893 ,803 695,264 
232652 1,008,155 
1,923,902 1,012,428 
264,000 264,000 
4,328,320 2,993,503 
209,692 100,100 
504,359 507,275 
714,051 607,375 
7,287,318 3,590,460 
3,765,609 V7 255979 
3,521,709 1,865,081 
a 192,000 
27,872 25,646 

(89,658) — 
(61,786) 217,646 
3,459,923 2,082,727 
12,890,613 10,969,390 
16,350,536 13,052,117 
155,867 161,504 

664,410 = 
$ 15,530,259 $ 12,890,613 
$2.03 $1.03 
(.04) 0.13 
$1.99 1.16 
$1.77 $0.94 
(.03) 0.12 
1.74 1.06 


CONSOLIDATED STATEMENT OF SOURCE AND 


APPLICATION OF FUNDS 
For the Year Ended March 31, 1974 


Source 

From operations 

Net earnings 

Amounts charged or credited to earnings not — 

affecting working capital: 
Loss on demolition of building 
Gain on purchase of bonds for sinking 
fund requirement 

Loss (gain) on sale of fixed assets 
Depreciation and amortization 
Deferred income taxes 


Sale of fixed assets 
Working capital of new subsidiaries at 
date of acquisition | 
Increase in long term debt 
Loan from affiliated company 
Receipts on notes and mortgage receivables 
Sale of investments 


Application 
Notes and mortgages 
Additions to fixed assets 
Investments. in subsidiary companies 
Dividends paid 
Repayment of long term debt 
Purchase of preferred shares 
Other investments 


Increase in working capital 


NOTES TO THE CONSOLIDATED 
FINANCIAL STATEMENTS 


For the Year Ended March 31, 1974 


1, Principles of Consolidation and Accounting Policy: 


The consolidated financial statements include the accounts of the subsidiary 
companies, which are all wholly owned, from the dates of acquisition and have 
‘been accounted for as purchases. During the year the Company acquired the 
following subsidiaries on the dates as shown: 


Hussey Electric Supply Limited 
Central Electric Wholesale Ltd. 
The Light Centre (Edmonton) Ltd. 


August 1, 1973 
December 1, 1973 
December 1,.1973 


2. Excess of Cost of Investments in Subsidiaries 
Over Net Assets at Dates of Acquisition: 


At the time of purchase of the subsidiary companies $589,000 of the excess of 
purchase price over net assets was attributed to fixed assets. The management is of 
the opinion that the remaining $3,354,362 excess of cost of investments in sub- 
sidiaries over net assets at dates of acquisition is of continuing value and accord- 
ingly does not contemplate any amortization of this asset. 


3. Fixed Assets, at Cost: 


1974 1973 
Land $ 1,304,798 $ 1,263,451 
Buildings and equipment 11,972,672 10,209,923 
Drilling equipment 8,732,885 4,500,000 
22,010,355 15,973,374 
Less: Accumulated depreciation 4,210,954 3,610,990 
$17,799,401 $12,362,384 


Itis the policy of the Company to depreciate the cost of plant and equipment to its 
estimated residual value over the estimated useful lives of the assets, as follows: 


Buildings and improvements—mainly on a 5% to 10% diminishing balance 
basis. Equipment—mainly on a 20% to 30% diminishing balance basis. Dril- 
ling equipment—at a rate per drilling day designed to prorate original cost less 
a residual value of 30% over 3,000 drilling days. 


At the time of sale or retirement of fixed assets, the costs and related accumulated 
depreciation are removed from the accounts and, with minor exceptions, the 
resulting profits or losses on disposition are reflected in earnings. Maintenance 
and repairs are charged to expense as incurred. Major renewals and betterments 
which extend the life of the assets or increase the value thereof are capitalized. 


10 ie ae 
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4. Long Term Debt: 


7% sinking fund debentures, series “’A’’ maturing March 15, 1987, redeemable 
prior to maturity, for other than sinking fund purposes, at the principal amount 
plus 43/s% if redeemed prior to March 31, 1975, the premium thereafter decreas- 
ing yearly by 3/s% up to March 31, 1985 when they become redeemable at par. A 
sinking fund is required to retire principal amount of $275,000 on March 15, 1975 
to 1986 inclusive. 


1974 1973 
Authorized; $3,719,500 $4,500,000 
Less: Purchased for and in anticipation of 
sinking fund requirements 200,500 780,500 
3,519,000 3,719,500 


7'/2% sinking fund debentures, series ‘’B’” maturing August 1, 1982, redeemable 
prior to maturity, for other than sinking fund purposes, at the principal amount 
plus 4'/2% prior to August 1, 1974, the premium thereafter decreasing yearly by 
2% up to August 1, 1981 and thereafter at par. A sinking fund is required to retire 
$40,000 principal amount on August 1, 1974 to 1981 inclusive. 


1974 toes 
Authorized: ; 400,000 600,000 
Less: Purchased for sinking fund 
requirements 40,000 200,000 
360,000 400,000 


8'/2% sinking fund debentures, series ‘‘C’’ maturing March 31, 1989, redeemable 
prior to maturity, for other than sinking fund purposes, at the principal amount 
plus 6.15% if redeemed prior to March 31, 1975, the premium thereafter decreas- 
ing .45% up to March 31, 1988 when they become redeemable at par. A sinking 
fund is required to retire $50,000 principal amount on March 31, 1975 to 1988 
inclusive. 


1974 1973 

Authorized: 800,000 1,000,000 
Less: Purchased for sinking fund 

requirements 50,000 200,000 

750,000 ___ 800,000 

Carried forward 4,629,000 4,919,500 


a 


4. Long Term Debt: (cont'd) 


: 1974 1973 
Brought forward $ 4,629,000 $ 4,919,500 
~-Bank hae 
B9% with: “monthly blended payment, 
maturing June 1, 1992 and renewable 
ve five years—to be secured by cer- 
f xed ne 4,612,500 5,000,000 
1,550,492 1,846,297 
0 ose 
oie 
964, 965 Gs 
ee 456, 653 11,890,056 
: 2,982,865 2,166,166 
15,439,518 14,056,222 
eA OR IAR 22 B27 B62 
$14, 386 370 


is the declaration of aided) the pledg- 


ee 1950: 


$13,228,360 


issue of the ae impose restrictions 


Incentive Stock Option 


Granted to employees covering 41,750 common shares at an 
exercise price of $4.50 per share, said options being exercisa- 
ble as to '/s of the shares covered thereby in each of the years 
1974 to 1978, inclusive. 41,750 shares 


6. Retained Earnings — Restricted: 


Under the provision of the governing statutes $937,250 (the amount equal to the 
par value of preferred shares redeemed) is restricted from distribution to share- 
holders. 


The agreement with the preferred shareholder requires that a purchase fund be 
established and at March 31, 1974 $40,000 of retained ee was earmarked 
for this purpose. 


7. Directors’ Remuneration: 


The total direct remuneration received by directors and senior officers of the 
Company during the twelve months ended March 31, 1974 was $406,852. 


8. Commitments: 7 
The Company and its subsidiaries have entered into lease agreements for premises 
at annual rentals of approximately $876, 865 for various terms expiring up to 


9y Contingent Liability: 


_Income tax assessments in respect of the fiscal periods from 1967 to 1973 amount- 


ing to $354,000, including interest, have been received by the Company and a 
subsidiary from the Province of Quebec. These assessments are being contested 


-and accordingly no provision has been made in the accounts. 


10. Pension and Retirement Plans: | 
The Company has an unfunded liability with respect to past service which it is 


anticipated will be paid into the plan in equal annual instalments of $47,000 until 


1992. 


@Plumbing, Heating & Electrical 
Plumbing & Heating 
@ Electrical 


WESTBURNE’S 
SR EEG Y 


In a little over a decade, United West- 
burne Industries Limited has grown to 
one of the major companies of its kind 
in Canada. This achievement began 
with the purchase of a large plumbing 
and heating wholesaler in Quebec City. 
Since then the company has expanded 
from coast to coast through acquisitions 
and by opening new offices and 
warehouses. Westburne’s success is 
due to the vigorous implementation of 
a few basic policies during a period of 
relatively strong growth in the Cana- 
dian wholesaling industry. 


First, we are distributors; we do not 
manufacture anything. We are full line 
wholesalers specializing in three prod- 
uct groups: plumbing, heating and 
electrical supplies. Plumbing and heat- 
ing lines include bathroom and kitchen 
fixtures, fittings, pipes, valves, traps, 
pumps and water works supplies, air 
conditioners, refrigeration systems, fur- 
naces, heaters and tools. Electrical sup- 
plies such as lighting, motors, panels, 
electronic equipment, controls, wire 
and cable, conduit, distribution equip- 
ment, substations, appliances and 
home entertainment products serve a 
broad market. All in all, thousands of 
products are represented. 


Second, we provide a range of quality 
services which are tailored to meet the 
needs of our individual customers. We 
see a growing need for a more fully in- 
tegrated system of goods and services 
which are merchandized to the con- 
struction trades and to industry in com- 
plete packages or units. It requires in- 
creasingly close liaison with both sup- 
pliers and customers. At the same time 
the number of both groups has ex- 
panded. Today, no ne-supplier ac- 
counts for more than 7% Of our pur- 
chases; the ten latgest of /our over 
20,000 activ 
total less than 7% 


Third, Westbu perations are highly 
decentralized. Division managers have 
the necessary autonomy to quickly ad- 
just product and service mix to meet 
demand variations in local and regional 
markets to offset competitive activity. 
The central office coordinates and 
facilitates corporate planning, com- 
munications, finance, final accounting 
and purchasing. This mix of centraliza- 
tion and decentralization combines the 
flexibility and incentive of smaller 
businesses with the resources and ex- 
pertise of a larger corporation. 


Fourth, it is our policy to acquire com- 
panies who have an established busi- 
ness and enjoy a good reputation in 
their trading area. In addition, we have 
expanded by opening new offices and 
warehouses. In the past ten years, our 
growth has been equally divided bet- 
ween acquisition and internal expan- 
sion. 


Future plans provide for more rapid 
growth in the sales of electrical supplies 
to equal the strong position we enjoy in 


plumbing and heating. We will also in- 
crease productivity through the gradual 
introduction of new methods in materi- 
als handling and marketing. 


Profitable Growth in a Low Risk 
Industry 


Industrial wholesalers sell $14 billions 
annually, not including coal, grain and 
newsprint. However, wholesaling has 
not been considered a glamour industry 
by the investment community. The role 
of the wholesaler is often misunder- 
stood. The simple fact however, is this: 
the most efficient way for many man- 
ufactured goods to reach end-users. is 
realized through the economies of mass 
wholesaling. 


Sales by merchant wholesalers in- 
creased by more than double the rate of 
retailers in the 1950's and their share of 
gross national product has grown sig- 
nificantly over the past two decades. 
Specialist wholesale merchants, like 
Westburne, have continued to increase 
their share of this-growing market. 
é ~ 


Compared /to many other investment 
opportunities, the risk factoryis lower. 
For example, up to 90% of investment 
is in Current assets, inventory and re- 
ceivables, which are very liquid. 


My 


WESTBURNE’S 
BG) SEG 


Capital Investment 


The demand for plumbing, heating and 
electrical supplies is related to the rate 
of total fixed capital investment. This 
dynamic sector of our economy has 
been growing in the last five years at 
the rate of 8% per annum reaching 
over $30 billion in 1973. New and re- 
pair construction of building and en- 
gineering projects accounted for $18 
billion. The balance of $12 billion was 
accounted for by capital investment in 
materials and supplies to expand, re- 
pair or replace equipment and machin- 
ery. 


Westburne’s supplies and services are 
used in both of the above categories of 
capital investment. The kinds of pro- 
jects range from housing, and institu- 
tional and commercial buildings to 
major engineering works including 
oil and gas refining and distribution, 
chemical and heavy industrial plants, 
electrical power and marine construc- 
tion, dams, irrigation, water works and 
sewage systems. 


Population 


There are various trends which will 
stimulate the demand for fixed capital 
assets in the next decade. An underly- 
ing factor is the population growth and 
particularly family formation. The per- 
centage of Canadians in the 18 to 29 
year old group is unusually high; it is 
double that of the United States. CMHA 
estimates that an all time high of 
934,000 new households will be 
formed in the period 1971-76. 


They will need new housing of all 
kinds. This suggests that the level of 
new home and apartment construction 
will be sustained for the next several 
years. In addition, these new families 
will accelerate the demand for con- 
sumer goods and services. 


Services 


Canadians continue to spend a growing 
share of their income on commercial 
and social services. Although, invest- 
ment in construction in this sector of 
the economy has been lagging over the 
past several years, it appears to be 
strengthening in 1974. While institu- 
tional construction continues to be rela- 
tively weak, this will be offset by in- 
creases in commercial construction 
over the next couple of years. 


Investment in the Seventies 


The Economic Council of Canada pre- 
dicts that investment in fixed capital as- 
sets will total $190 billion in the seven- 
ties compared to $80 billion in the six- 
ties. 


Westburne will participate fully in this 
decade of growth. We have the flexibil- 
ity to adjust to rapidly shifting trends in 
demand in different sectors because of 
the nature of our business. Our own 
commitment to fixed assets is relatively 
low. 


We see the opportunity to enlarge our 
role in distribution and to further im- 
prove our position with both manufac- 
turers and customers. Their resources 
will be increasingly devoted to their 
own expansion. We anticipate that 
more and more they will look to their 
wholesalers for an ever broadening 
range of goods and services to help 
them achieve their growth objectives. 
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THE 
MERCHANDISING 
WHOLESALER 


There has been a gradual change in the 
nature of the market for mechanical 
goods and services over the past 20 
years. The trend appears to stretch well 
into the foreseeable future. 


Product lines have been expanded due 
to changes in manufacturing methods, 
materials, styles and colours. New lines 
have been added in response to market 
demand for greater integration of ma- 
terials into systems. It requires more 
knowledge and experience to cope 
with this ever broadening range of re- 
sponsibilities. 


Because of the ebbs and flows in de- 
mand for new and repair construction 
end-users and contractors are turning to 
the wholesaler to supply their know- 
ledge and experience in preference to 
supporting the establishments which 
would be necessary to keep them up- 
to-date. 


Another factor, which has increased the 
desirability of working through the 
wholesaler, is the pressure imposed by 
the precise timing of deliveries required 
by critical path construction schedules. 
Because of the high cost of labor and 
other time-related factors, late delivery 
of equipment and materials may incur 
costs far in excess of their purchase 
price. 


The specialist wholesaler must work 
more closely with customers than ever 
before. The situation has strengthed 
Westburne’s marketing position. 


Westburne is a full service wholesaler. 
Our goal is to supply the right combina- 
tion of products and services at the right 
time and to the right place. We main- 
tain over $41,000,000 in inventories 
of over 30,000 items in 83 branches 
across the country. But this is just the 
beginning of our operations. Every day, 
200 salesmen and hundreds of coun- 
termen and technicians see or tele- 
phone several thousand contractors, 
architects, engineers, government 
agencies and municipal and industrial 
buyers. Our representatives offer much 
more than simple access to catalogue 
data and warehouse stocks. 


We achieve our role as merchandisers 

by: 

1 Coordination and dissemination of 
the latest industry information; 


2 A source of knowledge and experi- 
ence for the plumber, electrician 
and engineer; 


3 Constant contact with many alterna- 
tive sources of supply; 


4 Assembler of systems of equipment, 
materials and tools meeting local 
market demand; 


5 Obtain and process specifications 
for bids; 


6 Promote and display to and for cus- 
tomers; 


7 Administration, control, financing 
and credit services. 


These functions place a high premium 
on information and experience. We 
feel that this policy has contributed sig- 
nificantly to our growth. 


BRODW EHV Phy 
AIND PEOPLE 


Improvement in productivity is our 
most important standard of perform- 
ance. It is more than a matter of mov- 
ing goods to customers at low cost. 
Many of our customers are more sensi- 
tive to other aspects of our wholesale 
distribution program. 


Technical improvements will virtually 
revolutionize distribution in Canada in 
the years ahead. The introduction of 
new equipment and methods to in- 
crease productivity will be one of the 
major causes of change in our industry. 
It will require the application of sub- 
stantial investments to keep in the fore- 
front. Westburne has an IBM System 
370:115 on line. We anticipate a 
gradual expansion of applications de- 
signed to improve our services. 


The strategic location of modern 
warehouses equipped with materials 
handling equipment and using the 
latest methods will play an important 
part in the modernization of our 
facilities. We are also planning to in- 
crease utilization of existing offices and 
warehouses. 


Technology has tended to place a 
higher premium on personal contact. 
This trend is evident everywhere in bus- 
iness. An astute observer recently 
stated: ‘‘Companies don’t make sales, 
they establish relationships’’. Relation- 
ships ripen when there is a ready input 
of information from friendly, experi- 
enced people. Particularly if the buyer 
has immediate access to his supplier's 
office, something which only the local 
wholesaler may be able to offer. 


The core of our marketing program is to 
ensure the easy availability of West- 
burne people to help the customer 
realize the complete satisfaction of his 


needs. In many cases, this may involve 
working with contractors to see that 
complicated specifications are turned 
into accurate, competitive bids. We 
depend on everyone in our branches: 
countermen, deliverymen, representa- 
tives, office and warehouse staff, es- 
timators, engineers and management. It 
is their concern, talents and experience 
which makes our service program pos- 
sible. 


Our long range expansion and modern- 
ization program has made provision 
for improved technology and the de- 
velopment of experienced men and 
women. 


SUBSIDIARIES 


AND DIVISIONS” 


Name 


Saillant Inc. 

Craig Plumbing & Heating Supplies Ltd. 
Palmers Plumbing Supply Limited 
Hoffman Brothers Limited 
Engineering & Plumbing Supplies Ltd. 
MacDonald Electric Limited 

Amesco (1967) Ltd. 

Haldane Electric Supply Limited 
Hussey Electric Supply Limited 
Westburne Electric (Niagara Region) 
Central Electric Wholesale Ltd. 

The Light Centre (Edmonton) Ltd. 
Westburne Electric (Montreal Region) 


All of United’s subsidiaries are wholly-owned. 


Location of 

Principal Office 
Quebec City, Quebec 
Montreal, Quebec 
Ottawa, Ontario 
Hamilton, Ontario 
Winnipeg, Manitoba 
Kitchener, Ontario 
Winnipeg, Manitoba 
Toronto, Ontario 
Cornwall, Ontario 
Niagara Falls, Ontario 
Red Deer, Alberta 
Edmonton, Alberta 
Montreal, Quebec 


Area of 

Operations 
Quebec, New Brunswick and P.E.I. 
Ontario, Quebec and Maritimes 
Ontario and Quebec 
Ontario 
Ontario and Western Canada 
Ontario 
Western Canada 
Ontario 
Ontario 
Ontario 
Alberta 
Alberta 
Quebec 


